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Outsourcing in Healthcare: Investigating the Risks that May Arise
From Transaction Costs
Saghk Hizmetlerinde Dis Kaynak Kullanimi: Islem Maliyetlerinden
Dogabilecek Risklerin Arastirilmasi

Ali Emin iISLAMOGLU*

10gr.Gér., Kilis 7 Arahik Universitesi, Yonetim ve Organizasyon, ORCID ID: 0000-
0001-5105-7371

Ozet

Saglik alaninda isleyisin istenen verimlilikte (diisiik maliyetle, yliksek hizla, standart kalitede)
saglanabilmesi amaciyla, 4734 sayili Kamu Ihale Kanunu ile tanimlanan “hizmet ihaleleri”
yontemi kullanilarak bazi saglik hizmetleri belirlenen sartnamelere uygun olarak
kismen/tamamen 6zel sektore yaptirilmaktadir. Hastanelerde; bilgi yonetim sistemi, bakim-
onarim, temizlik, yemek ve giivenlik hizmetlerinde ihale yontemi uygulanarak dis kaynak
kullanim1 gerceklestirildigi gibi; saglik hizmetlerinde temel yetenek olarak degerlendirilen
ameliyathane, goriintiileme, laboratuvar, diyaliz ve klinik hizmetlerinde de ihale yontemiyle
dis kaynak kullanimi stratejisinin uygulandigr goriilmektedir. Dis kaynak kullanimiyla
amaclanan; maliyetleri diistirmek, personel yetersizligini gidermek, degisen kosullar
karsisinda yonetsel islevleri etkinlestirerek esneklik olusturmak ve i¢ kaynaklarla
sunulamayan veya verilmek istenmeyen hizmetleri sdzlesme yoluyla saglamaktir.

Ancak Islem Maliyetleri Teorisi (IMT) dis kaynaklar1 kullanmanin maliyetleri oldugunu
savunmaktadir. Onermesi ‘islem maliyetleri yiiksek olacaksa kendin yap, diisiik olacaksa
baskasina yaptir’ olan teorinin temel odak noktalari, islemler (alict ile satici arasindaki
degisim) ve bunlardan dogan maliyetlerdir. Sozlesme yapilmadan Onceki maliyetler ve
sozlesme yapildiktan sonraki maliyetler olarak gruplandirilan, islem/degisim ile ilgili bes
maliyet; epiyasa arastirmasindan dogan maliyetler, *sozlesme siireci ile ilgili maliyetler,
sperformansin izlenmesi ile ilgili maliyetler, eyasal prosediirlerle ilgili maliyetler, efirsat
maliyetleridir. Ug islem boyutu ise o6zel yatirim, belirsizlik, sikhiktir. Yiiksek bilgi
gereksinimi, baslangi¢c maliyetleri ve batik maliyetler, 6lgek ekonomisine ulasamama, kamu
idaresinin hazirlanma siirecinin ve siirekli izleme ve denetleme zorunlulugunun getirecegi
yonetsel maliyetler, elde edilmesi beklenen verimlilik kazanimlarini azaltabilecektir. Firmalar
onemli gordiikleri ihaleleri almak i¢in ¢ok diisiik teklifler verebilir, saglik kurumunu bagiml
kilmak i¢in mevcut kapasitenin yerine gecebilirler. Boylece hem fiyatlar yiikselebilir hem de
bazi1 islem maliyetleri ve boyutlariyla ilgili birtakim olumsuzluklar meydana gelebilir.

Islem maliyetleri bakis acisiyla temelinde sozlesmeye dayali islemlerden kaynaklanan
maliyetlerin 6nemli oldugu saglik alaninda dis kaynak kullanarak hizmet sunumu {izerine
yapilacak olan bu arastirmanin amaci; dis kaynak kullanan hastanelerin bu islemlerinden
dogabilecek sozlesme Oncesi ve sonrasi maliyetlerinin finansal performansa etkisini, 6zel
yatirim varliklarinin hizmetin ayni1 firmayla siirdiiriilmesine ve s6zlesme bedellerine etkisini
ve hizmeti hastanenin kendisinin saglayip saglamamasinin olusturacagi memnuniyet algisini,
hastane iist yoneticilerinin ve hastalarin degerlendirmeleriyle ve hastaneye iliskin kayitlarin
incelenmesiyle ortaya ¢ikarmaktir. Bu ¢alismanin alanyazina en 6nemli katkisi; sozlesme,
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yasal islem maliyetleri ve 6zel yatirimlar boyutu agisindan saglik kurumlarinin risklerle karsi
karstya olup olmadigini ortaya koymak olacaktir.

Secilecek hastanelerin (devlet, iiniversite, 6zel) list yoneticileriyle ve hastalariyla anket
yapilarak gerceklestirilecek olan aragtirmada; finansal performans, yeni sdzlesme fiyatlari,
ayni hastaneyle calisma olasiligi bagimli degiskenler olarak; s6zlesme Oncesi ve sonrasi
maliyetler, giincellenmis dnceki sézlesme fiyatlari, 6zel varlik yatirnmina sahip olma, firma
hizmetinden duyulan memnuniyet, hastane hizmetinden duyulan memnuniyet ise bagimsiz
degiskenler olarak kullanilacaktir.

Anahtar Kkelimeler: Saglik hizmetleri, Dis kaynak kullanma, Hizmet ihaleleri, Islem
maliyetleri.

Abstract

In order to ensure the desired efficiency (low cost, high speed, standard quality) in the field of
health, some health services are partially/fully outsourced to the private sector in accordance
with the specified specifications, using the "service tenders" method defined by the Public
Procurement Law No. 4734. In hospitals; Information management system, maintenance-
repair, cleaning, food and security services are outsourced by applying the tender method; It is
seen that the outsourcing strategy with the tender method is applied in the operating room,
imaging, laboratory, dialysis and clinical services, which are considered as the basic skills in
health services. Intended by outsourcing; to reduce costs, to eliminate personnel shortages, to
create flexibility by activating managerial functions in the face of changing conditions, and to
provide services that cannot be offered or undesirable with internal resources through
contract.

However, Transaction Costs Theory (IMT) argues that outsourcing has costs. The main focus
of the theory, whose proposition is 'do it yourself if the transaction costs will be high, have
someone else do it if it will be low', is the transactions (exchange between buyer and seller)
and the costs arising from them. Five transaction/change-related costs, grouped as costs
before contracting and costs after contracting; ecosts arising from market research, ecosts
related to the contracting process, *costs of monitoring performance, *costs related to legal
procedures, *opportunity costs. The three transaction dimensions are private investment,
uncertainty, and frequency. High information requirement, initial costs and sunk costs,
inability to achieve economies of scale, administrative costs of the preparation process of the
public administration and the necessity of continuous monitoring and inspection may reduce
the expected efficiency gains. Firms may place very low bids to get the tenders they deem
important, and they may replace the existing capacity to make the health institution
dependent. Thus, both prices may increase and some negativities may occur regarding some
transaction costs and dimensions.

The aim of this research (which will be carried out from the point of view of transaction costs,
on the provision of services by using outsourcing in the field of health, where the costs arising
from contractual transactions are important) is to reveal the effect of pre- and post-
contractual costs that may arise from these transactions of hospitals using outsourcing on
financial performance, the effect of private investment assets on the continuation of the
service with the same company and the contract costs, and the perception of satisfaction that
will be created by whether the hospital itself provides the service, with the evaluations of
hospital top managers and patients, and by examining the records related to the hospital. The
most important contribution of this study to the literatiire is will be to reveal whether health
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institutions are faced with risks in terms of contract, legal action costs and private
investments.

In the research that will be carried out by conducting a survey with the top managers and
patients of the selected hospitals (state, university, private); financial performance, new
contract prices, probability of working with the same hospital will be used as dependent
variables; Pre- and post-contract costs, updated previous contract prices, private asset
investment, satisfaction with company service, satisfaction with hospital service will be used
as independent variables.

Keywords: Healthcare, Outsourcing, Service tenders, Transaction costs.
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